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The European Accreditation Agency for 
the Life Sciences

A CASEE International Workshop

QUALITY ASSURANCE FOR MASTER DEGREE PROGRAMMES:
ADOPTING GOOD PRACTICE

To be held at the Faculty of Agriculture, University of Zagreb, Zagreb, Croatia

Wednesday 26 and Thursday 27 September 2012

Register online before 31 July 2012

All information can be viewed at www.eaals.eu

1. Background

The Bologna Declaration was signed in 1999 by the ministers of education from 29 European 
countries to establish the European Higher Education Area (EHEA), with the aim of 
increasing the international competitiveness of European higher education. The last decade 
has seen significant restructuring and the introduction of the three cycles (Bachelor, Master 
and Doctor) has become widely accepted. This places a responsibility on institutions to 
ensure that their new degree programmes meet the established quality criteria for this new 
structure of higher education. The Workshop is promoted by CASEE, the ICA Network for 
Central and South Eastern Europe.

2. Workshop Aims and Expected Outcomes

This workshop aims to provide a forum to share good practice for the quality assurance and 
enhancement of Master degree programmes.  The workshop will address the quality 
assurance of Master degree programmes aimed at national students, and the additional 
requirements to meet the expectations of international students. It will also address the 
specific needs for the quality assurance of joint Master degree programmes delivered by two 
or more universities.

At the end of the workshop, it is expected that participants will;

 be familiar with the terminology and principles of quality assurance,
 recognise the need for annual monitoring and review as a central theme,
 understand that quality enhancement as an ongoing process,
 define the pre-conditions for accreditation
 be able to compile the evidence-base required for accreditation by peer review, and
 be able to utilise a quality assurance framework in preparing for the evaluation of a 

Master programme by an external peer review team.

http://www.eaals.eu/index.php?option=com_content&view=article&id=85&Itemid=160
http://www.eaals.eu/
www.eaals.eu
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3. Target Audience

Vice Rectors for Education, Deans, Quality Assurance co-ordinators, Master degree 
programme co-ordinators

4. Workshop Programme

The Workshop programme will encompass the whole quality assurance and accreditation 
process; taking account of need to have in place effective internal quality assurance 
processes and the process to be followed in preparation for an external review.  Particular 
emphasis will be placed on the critical issues to be addressed to ensure a successful 
outcome for an external degree programme review.

Day 1
12.00 Arrival and lunch

13.30  Session 1: Welcome, introductions, expected outcomes of the workshop, an 
introduction to the Bologna Declaration and Quality Assurance. Methodologies for quality 
management, including ISO 9000 and the EAALS framework.

14.45 Session 2: Quality assurance and enhancement. Definitions, terminology, annual 
monitoring, student feedback and review. The dissemination of good practice. Learning 
outcomes at the level of the university and the programme. The assessment of learning 
outcomes. An introduction to the EAALS QA Framework. 

[Group work to develop benchmarks and specific indicators as a precursor to the discussion 
of the EAALS framework]

1545: Refreshments.

16.45-18.30. Session 3: External evaluation and accreditation by a peer review panel. 

[Guidance in writing the self assessment report.  Use of the EAALS Framework to develop 
suitable verifiers].

20.00 Dinner

Day 2
09.00  Session 4: Compiling the evidence-base. Data collection to meet the requirements of 
external evaluation. Annual timetabling, the control of the process of annual monitoring and 
review, how to work with academic staff. The role of the student body.

10.00 Refreshments.

10.30  Session 5: The international dimension. Enhancing the international strategy to 
support recruitment to Master programmes. Student support, international culture and 
outlook of staff.

11.30  Session 6: Issues for individual universities. Question and answer session.  What are 
the next steps if you wish to request a quality assurance review by EAALS.

13.00  Lunch and depart.

5. Administration of the workshop.

The Workshop will be delivered in English
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All presentations will be available as hard copies

The Workshop will be led by Professor Andy Cobb, with either Thomas Guggenberger or 
Dr Simon Heath.

Andy Cobb is the Chair of the EAALS Board and has extensive quality assurance experience 
for the Quality Assurance Agency in the UK: as a specialist reviewer for organismal 
biosciences (1998-2000) and as an Institutional Auditor of UK universities since 2003.  
Thomas Guggenberger is the Head of Quality Management at the University of Natural 
Resources and Life Sciences, Vienna (BOKU).  Andy Cobb, Thomas Guggenberger and Simon 
Heath played an essential role in the establishment of EAALS through two EU funded 
projects.

6. Registration fee

The registration fee for the Workshop is 295€ and includes all meals from lunch on 
Wednesday 26 to lunch on Thursday 27 September inclusive plus the presenters fees.

Register online before 1 August 2012.

7. Hotel Accommodation

Hotel accommodation has been reserved at the Dubrovnik Hotel in the central square of 
Zagreb – from approximately 81€ per night for a single room, download the 
registration form.  You must reserve your room by 30 August 2012 directly with the hotel.

8. For more information please contact

Dr Simon B Heath
EAALS Executive Secretary
46 Tour des Caves
34120 Tourbes
France

Tel +33 4 67 76 32 68, Email: clues@abdn.ac.uk

All information for the Workshop can be viewed at www.eaals.eu

http://www.eaals.eu/index.php?option=com_content&view=article&id=85&Itemid=160
http://www.hotel-dubrovnik.hr/?mid=75&lang=en&hmid=
http://www.eaals.eu/index.php?option=com_content&view=article&id=85&Itemid=160
mailto:clues@abdn.ac.uk
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